Performance Saitboats

Racing Your Asymmetrical E
At Full Speed

Asymmetrical Instruction Sheet

Thank you very much for looking to Melges Performance
Sailboats and North Sails Zenda to provide you the very best
sailing gear. 2007 looks to be a very exciting season especially
with the evolution of the E Scow Asymmetrical Spinnaker.

We wanted to provide you with some helpful tips so that your
learning curve moves upward. Please follow some of these initial
tips so that you reach maximum performance right out of the
gate. Teamwork is a major factor in this sport. So, work with
your team and see what techniques may work for you
specifically. The tips provided are a baseline to work from.

When setting up your Asymmetrical sheets - be sure to rig them
so that you are doing “inside jibes”. The clew passes between

the Iuff of the kite and the forestay. A quick way to ensure this is_
to lead the tack line over the starboard spinnaker sheet when

you rig your sheets.

Everyone here at Melges Performance Sailboats and North Sails
Zenda wish you the best. Please have a fun and exciting 2007
racing season! Always, sail FAST! '
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Downwind Asymmetrical Techniques

Setting the Asymmetrical - The Top 10 List

Pull the bow sprit all the way out - IMPORTANT - You
cannot pull the bowsprit out until you break the plane of the
windward mark.

Mid Crew opens the bag and prepares for the kite to exit
the cockpit.

Jib Crew pulls the spinnaker halyard all the way up - *** Tip
- have a permanent mark on the halyard in the “full up”
position so you pull to that point every time.

After the halyard is all the way up, Jib Crew now pulis the
tack of the asymmetrical all the way out.

Helmsperson Tip - on the set it is very important to help
your crew out by heading dead downwind on the hoist. This
allows the kite to go all the way up with ease. Itis
important to also make sure the mainsail is not let out to
far. The halyard and head of the kite can get hung up
behind the spreader delaying the hoist. Keep on eye on
these things.

Once the halyard is up your Jib Crew should communicate
“Made”. The helmsperson should freshen (head up) right
away so that the kite blows away from the rig and then fills.
Limit your mistakes on the set — do not sail to high on the
set - this makes it harder to pull the halyard up and the kite
will fill early making it harder on the crew.

Limit your mistakes on the set - hoist straight out of the
spinnaker bag with some help from the middle crew. Do not
put the kite on the deck or near the water.

Be sure to have the hoist all the way up, then pull out the
tack line and then trim the kite to fill.

10. Practice your timing on all of these things and know

when you can push the envelope for the ultimate set!
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Things To Think About And Practice

When sailing downwind with the asymmetrical we sail with
our boards all the way down. In varying conditions you may
want to experiment with pulling your boards up some. This
could be especially good in moderate winds and wavy
conditions. Practice this technique and find out what is
fast for your team. When in doubt though - keep the boards
all the way down.

Angle of heel will not vary from the symmetrical kite set up.
Downwind Sailing Angles - this will vary some. Many think
that you have to sail hot and fast in all conditions with this
set up. This is not the case. Here is a brief guideline to go
by.

a. Winds 0-8 — a higher angle is required so that the boat
builds apparent wind. With this speed you can begin to
sail low. As soon as the boat slows even slightly or
the boat begins to flatten in angle of heel - you need
to head right back up and fire up the speed again.
This requires constant attention and focus. One key
factor in this condition is mainsheet trim. As your
apparent wind moves forward you need to keep your
mainsheet trimmed a lot more. Make sure your
mainsail is not luffing. You will be amazed as to how
the boat reacts to a tighter mainsheet and how much
the boat likes to have the mainsheet worked
downwind. Practice this.

b. Winds 9-12 - you can experiment with sailing a lower
or deeper angle in these conditions. As the breeze
hits and the boat heels, begin to drive the boat down
and sail deeper. Work your mainsheet. As you sail
deeper the main will need to be eased slightly, but not
as far as would for a symmetrical sail.

c. Winds 13-25 - this is where it is really fun! Rock and
Roll time! Crew should all be on the high side in their
hiking straps. The mainsail will need to be trimmed in




- almost all the way at times - as your apparent wind
is way forward. The Jib Crew will need to work the jib
and also the vang. It will feel like you are sailing a
higher angle due to the speed build up. You really
need to get the boat up and rolling - do not sail low or
keep people in the boat - put them on the rail and go
for a fast ride! The key is the mainsheet, keep the
main trimmed. Do not ease the main much through
your gybe either! Keep the sail in!

4. It is very important to keep your lines clean and drop
coiled. You need to drop coil your spinsheets after every
gybe so that the sheet run free through this maneuver.

5. Compass - it is very important to watch your compass
angles downwind while staying in the freshest breeze on
the course. These boats will be going very fast. Angles
and wind really make the difference. Watch your compass
as much if not more than you do going upwind.

Asymmetrical Takedowns

The easiest take downs are the Windward take down or the
Mexican take down. The leeward takedown is your third option.

Windward Takedown

1. Head the boat virtually dead downwind.

2. Middle crew begins to pull the windward spin sheet around
and then the Jib crew releases the tack line shortly after
that. You can release the bow sprit line shortly after.

3. Middle Crew - Pull the windward sheet aggressively through
the ratchet - all the way back so that the clew reaches the
ratchet block. The sail will have inverted.

4. Middle Crew - Call for the halyard once you have the sail in
hand.

5. Helmsperson - Before the halyard begins to drop be sure to
steer up slightly so that the sail blows onto the deck of the
boat. If you are dead downwind or sailing by the lee the
kite will blow out away from the boat and go into the water.




This is not good. It is very important that the helmsperson
helps out the crew by steering up.

6. The Middle Crew stuffs the sail into the bag and prepares
for the rounding.

Mexican Takedown
This takedown is effective when approaching the leeward
mark on starboard tack and you need to jibe to go around the
mark. As you reach a 3 boat length circle from the leeward
mark you prepare to go into action.

The key is that you need to be at about 150 degrees to true
wind as you complete your jibe and you sail on port tack to the
mark ( as you jibe you need to have the ability to head up on
port jibe slightly so that the asymmetrical stays on the deck of
the boat. If you come out of the jibe dead downwind the
spinnaker will fall right into the water - again, the
helmsperson needs to do their job to make the take down easy
and effective). So, your relation to the leeward mark is critical
- you want to exit the jibe and begin to reach toward the
leeward mark.

1. You enter the three boat length circle on starboard tack.

2. Helmsperson calls for a Mexican.

3. Middle Crew - Be sure to drop the windward board before
entering the jibe.

4. Begin the jibe - the Middle Crew needs to trim the sheet
hard so that the clew goes to the ratchet on the port side of
the boat. This brings the clew and the foot of the sail to
within reach for the take down.

5. The helmsperson turns the boat and enters the jibe. As the
boom goes across he yells for the halyard release. The Jib
Crew needs to release the halyard.

6. The helmsperson needs to head up so that the sail gets
“pressed” into the rig on the port side. The key is to head
up so that the sail falls onto the deck and into the rig
keeping the sail away from the water.

7. The crew needs to be on the high side - on this port jibe as
you approach the leeward mark - very important if it is




windy as the boat will accelerate once you begin to reach
to the mark.

8. The tack line and bow sprit line are the last two items to be
released. The Middle Crew needs to stuff the sail into the
bag and hike hard as the boat rounds the mark.

9. Middle Crew pulls the board up on the port side as soon as
possible or before the leeward mark.

Leeward Takedown

1. The key here is that the heimsman heads down for an easy
takedown.

2. Release the tack line and trim the spinnaker sheet in.

3. Release the halyard slowly or with friction for the first 8
feet so that the halyard does not blow out and get hooked
on the leech of the mainsail.

4. Middle Crew stuffs the kite into the bag.

5. Final release is the bow sprit line which can occur shortly
after the release of the tack line.

Great websites to visit are Melges.com and the North Sails
website - onedesign.com. There you will find more information on
racing your scow up to maximum potential.

Race FAST!

Andy Burdick
andy@melges.com




