Pete:

Pete Price re: 2004 Nationals

Per your request the following is a snapshot of where Crystal Lake Yacht

Club (“CLYC”) is in terms of the E-Nationals for 2002

1.

9.

We have a website up and running. There will be modifications but there
are links for accommodations and maps.

2. Boats will be dry-sailed and launched at the club.
3.

Our intent is to handle the registration and apparel sales on-line as much
as possible. We are working on a target date to have this all completed.
Having samples of apparel on-line may come in early summer and
registrants would need to revisit the website to place their orders.

The dates are to be September 9-11, 2004 with registration beginning on
the 8™ and concluding early the morning of the ninth.

Wednesday evening is Sloppy Joes and beer on tap for the sailors.
Thursday, the 9™, we will host a chicken and beef barbeque at Chimney
Corners. A couple of miles from CLYC we will do this right on the lake
under tents and have their lower dinning hall available for the annual
meeting. Note: This is where | recommend locating the “official regatta”
type folks. Nice views, rustic and close to the club.

Limited housing with CLYC members. Sailors need to work that out on
their own. | can try to facilitate. Members are gone by Labor Day.
Friday, the 10™, the Commodore’s Ball will be held in Elberta at the
restored Live Saving Station. Cool building that we be completely
renovated by June (Frankfort doing high school graduation there). We will
have tents for the event, a sit down meal and the way the budget is
looking a bottle of red and white wine on each table. Dinner will be choice
of steak of Salmon.

| will send out a Notice of Regatta right after the first of the year.

10. Given the proximity of the club to the racing area my judgment is that we

can handle the bathroom facilities between the club and port-a-johns.

11.1 have spoken with Martin Ford regarding RC and he indicated an answer

would be forthcoming the first of the year. | do have a back up.

Committees to date:

S N

Medical 2. Safety Boats
Registration 4. Apparel

Parking 6. Launching & pull-out
Meals 8. Social

Protest 10.Finance

| am open to comments and suggestions.

Best regards,
Dave Hagen



